UNIVERSAL AIN FRAMEWORK

A Systems-Based Model for Interrupting Responsibility
Transfer and Restoring Agency

SECTION 1 — EXECUTIVE SUMMARY

(including why DV was the origin, and why the framework evolved)

Executive Summary

Across social, legal, health, welfare, and institutional systems, a recurring pattern emerges
when harm occurs or systems break down: responsibility is transferred to individuals at the
exact point support is reduced, and those individuals are subsequently blamed for not coping.

This pattern appears in diverse contexts — domestic and family violence, caregiving and
disability systems, income support, health and mental health services, employment, and justice
processes. While the settings differ, the structural mechanism is consistent: individuals are
expected to absorb systemic failure privately, adapt without adequate support, and continue
functioning under increasing pressure.

The AIN Framework (Awareness — Intervention — New Beginnings) was developed to
address this pattern.

Originally conceptualised within the context of domestic violence, the framework has since
evolved into a universal systems and agency-recovery model. This evolution reflects not a
departure from domestic violence work, but a deeper recognition that domestic violence
represents one high-impact manifestation of a broader structural problem: the
individualisation of responsibility following harm.

The AIN Framework provides a transferable lens for understanding where responsibility has
been misplaced, how agency becomes eroded, and how individuals and systems can interrupt
cycles of blame, collapse, and fragmentation.
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Why Domestic Violence Was the Original Entry Point

Domestic violence was the initial focus of the AIN Framework because it represents a context
where responsibility transfer is both highly visible and highly consequential.

In domestic violence contexts, individuals are routinely:

e required to manage safety without sufficient structural protection

e expected to navigate fragmented systems independently

e blamed — implicitly or explicitly — for remaining, returning, or “not leaving correctly”

e subjected to escalating expectations while support diminishes over time
Domestic violence systems often prioritise crisis response while overlooking the longer-term
accumulation of responsibility placed on those experiencing harm. As a result, individuals are

positioned as both victims of violence and managers of its aftermath, frequently without
coordinated support.

This made domestic violence a critical and ethically appropriate starting point for the
development of a framework concerned with responsibility, agency, and systemic accountability.

The Recognition That Prompted Evolution

As the AIN Framework was applied in practice — through advocacy, caregiving, systems
navigation, and policy engagement — a broader pattern became impossible to ignore.

The same dynamics present in domestic violence contexts were appearing in:

e caregiving and disability support systems
e income support and taxation interfaces

health and mental health services

employment and institutional breakdown

child protection, education, and justice systems

In each case, individuals were expected to absorb the consequences of system failure while
being assessed, monitored, or judged on their ability to cope.
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This recognition marked a pivotal shift: domestic violence was not the exception — it was
the clearest example.

The AIN Framework therefore evolved from a specialist domestic violence model into a
universal framework for identifying and interrupting responsibility transfer wherever it
occurs.

The AIN Framework as a Universal Model
The AIN Framework now operates as a three-stage model applicable across multiple domains:

e Awareness
Identifying where harm, system failure, or disruption has occurred and where
responsibility has been shifted without adequate support.

e Intervention
Clarifying roles, restoring agency, and interrupting patterns that place unsustainable
burden on individuals.

e New Beginnings

Supporting rebuilding that is grounded in agency, coherence, and structural
accountability rather than endurance or self-blame.

Importantly, AIN does not replace existing services, therapeutic models, or support systems.
Instead, it provides a structural lens that complements them by making visible the
responsibility dynamics that often undermine recovery, participation, and long-term stability.

Purpose of This White Paper
This white paper positions the AIN Framework as:

e a systems-aware, responsibility-conscious model
e applicable across social and institutional contexts
e aligned with human rights, accountability, and prevention frameworks

e suitable for policy development, service design, and international application

Domestic violence remains a core application of the framework. However, situating it within a
universal model strengthens — rather than dilutes — its ethical, practical, and preventative
impact.
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SECTION 2 — THE GLOBAL PATTERN OF
RESPONSIBILITY TRANSFER

Individualisation of Failure in Modern Systems

Across contemporary social, legal, health, and economic systems, a shared structural pattern
has become increasingly visible: systemic failure is routinely individualised, and
responsibility is transferred downward to those with the least power to absorb it.

This pattern is not accidental. It emerges where systems are fragmented, under-resourced,
risk-averse, or designed around narrow performance metrics rather than lived realities. When
systems fail to meet complex human needs, they often respond by redefining responsibility
rather than addressing structural inadequacy.
Responsibility transfer typically occurs through subtle mechanisms:

e narrowing eligibility criteria

e shifting compliance requirements

e increasing administrative burden

e framing systemic gaps as personal deficits

” o«

e emphasising “resilience,” “coping,” or “personal responsibility”

As formal support contracts, expectations placed on individuals expand.

Consequences of Responsibility Transfer

When responsibility is transferred without adequate authority, support, or agency, individuals
experience predictable outcomes:

e cognitive overload
e chronic stress and exhaustion
e identity erosion

e disengagement from systems
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e increased mental and physical health impacts

Importantly, these outcomes are often misinterpreted as:
e poor coping

lack of motivation

emotional instability

non-compliance

personal failure

This misattribution reinforces the cycle. Systems respond to visible distress not with
accountability, but with further individualisation — additional assessments, conditions, or
corrective interventions directed at the person rather than the structure.

Why This Pattern Persists

Responsibility transfer persists because it:

e reduces institutional liability

e shifts costs away from systems

e maintains the appearance of functionality
e obscures structural inadequacy

e protects organisational legitimacy
Individuals become the site where failure is absorbed, contained, and explained.

This is not limited to any single sector or country. It is observable across jurisdictions and policy
environments, making it a global governance issue rather than a contextual anomaly.

SECTION 3 — THE AIN FRAMEWORK: A
UNIVERSAL MODEL
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Overview

The AIN Framework (Awareness — Intervention — New Beginnings) was developed as a
corrective response to responsibility transfer.

It is not a therapeutic model, compliance tool, or behavioural intervention.
It is a structural and agency-recovery framework designed to operate at both individual and
systems levels.

AIN addresses a fundamental gap in many responses to harm and disruption: the failure to
locate responsibility accurately.

Stage One: Awareness

Awareness involves identifying:

e where harm, breakdown, or disruption occurred
e where responsibility was shifted
e where support was reduced or withdrawn

e where expectations became misaligned with capacity

This stage is diagnostic, not corrective.
Its function is clarity.
Awareness disrupts self-blame by reframing distress as a response to structural conditions

rather than personal inadequacy. Without this stage, subsequent interventions risk reinforcing
the very dynamics that caused harm.

Stage Two: Intervention

Intervention focuses on restoring agency and recalibrating responsibility.
This includes:

e clarifying roles and limits
e identifying where responsibility legitimately sits

e interrupting unsustainable expectations
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e renegotiating engagement with systems

e restoring choice where possible

Intervention does not assume that individuals can “fix” systemic failure. Instead, it supports
strategic engagement, boundary-setting, and decision-making that reduces exposure to ongoing
harm.

This stage recognises that not all systems are changeable in the short term — but individuals
can still regain agency within constrained environments.

Stage Three: New Beginnings

New Beginnings is not a return to a previous state.
It is the construction of a future grounded in:

e restored agency
e coherent identity
e realistic capacity

e structural awareness

This stage supports rebuilding without requiring individuals to erase their experience or perform
recovery. It emphasises sustainability, dignity, and forward movement rather than endurance.

SECTION 4 — APPLICATIONS ACROSS
CONTEXTS

Domestic and Family Violence

Domestic violence remains a critical application of the AIN Framework.
In these contexts, responsibility transfer manifests through:

e expectations of self-managed safety
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fragmented service navigation

conditional support

victim-blaming narratives

long-term responsibility for managing risk

AIN reframes domestic violence not solely as interpersonal harm, but as a systemic failure to
hold responsibility where power resides.

Caregiving and Disability Systems

Caregivers and disabled individuals frequently absorb systemic gaps through unpaid labour,
advocacy, and administrative burden.

Responsibility transfer occurs when:

e families become default service coordinators
e care needs are reframed as personal resilience issues
e system fragmentation is normalised

e burnout is treated as individual fragility

AIN restores clarity around responsibility and supports sustainable engagement.

Health and Mental Health Systems

In health contexts, responsibility transfer is evident when:

e patients are required to self-navigate complex systems
e treatment access depends on compliance capacity
e distress is medicalised without addressing structural drivers

e continuity of care is disrupted
AIN complements clinical models by addressing the systemic context shaping outcomes.
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Welfare, Employment, and Justice Systems

Across welfare, employment, and justice systems, responsibility transfer appears through:

e compliance-heavy processes
e conditional support
e punitive accountability

e narrow definitions of success

AIN provides a lens for distinguishing between personal responsibility and structural constraint,
supporting fairer engagement and policy design.

SECTION 5 — ALIGNMENT WITH
INTERNATIONAL AND TE TIRITI
FRAMEWORKS

Human Rights and Accountability

The AIN Framework aligns with human rights principles by:

e challenging the individualisation of systemic failure
e supporting dignity and agency
e reinforcing accountability at appropriate levels

e addressing indirect discrimination through structural analysis

This includes alignment with:

e UN Sustainable Development Goals

e CEDAW
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e rights-based governance models

Aotearoa New Zealand and Te Tiriti o Waitangi

In Aotearoa, responsibility transfer disproportionately impacts Maori communities through
historical and ongoing structural inequities.

AIN aligns with Te Tiriti principles by:
e recognising systemic power dynamics
e supporting accountability rather than assimilation
e complementing Maori-led frameworks

e resisting deficit-based narratives

AIN does not replace existing kaupapa Maori approaches. It provides an additional lens for
identifying and interrupting responsibility transfer within colonial systems.

SECTION 6 — IMPLEMENTATION AND
POLICY IMPLICATIONS

Complementary, Not Competitive

The AIN Framework is designed to:

e complement existing services
e support cross-sector coherence
e reduce fragmentation

e prevent burnout and disengagement

It does not replace therapeutic, legal, or support interventions.
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Policy Design Implications
Integrating AIN into policy and service design supports:
e clearer responsibility allocation
e reduced individual burden
e improved long-term outcomes

e more sustainable system engagement

Policy that fails to address responsibility transfer risks perpetuating cycles of harm regardless of
investment level.

Conclusion

The evolution of the AIN Framework reflects a deepening understanding of harm, responsibility,
and agency within modern systems.

By locating domestic violence within a broader pattern of responsibility transfer, the framework
strengthens its ethical, preventative, and systemic relevance.

AIN offers decision-makers, practitioners, and institutions a coherent, transferable model for
restoring agency, accountability, and dignity — without relying on individual endurance to
compensate for systemic failure.
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